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1. Our point of departure is repeated calls from our delegations during formal and informal negotiations for clarity on the resource implications of implementing the FENSA at all 3 levels of the organization.

2. The Secretariat non-paper from October 2015 provided insufficient information to this end. The call for clarity regarding the resource implications was repeated at EB 138, including that a Secretariat report should also build on and incorporate input from the HQ and regional and country offices.

3. The present report from the External Auditor, as well as the October non-paper, makes a number of claims regarding the consequences of implementing FENSA, and the resulting need for remedial measures. We understood a key purpose of the current document to be to substantiate and document those claims. It does not appear to do so.

4. While we acknowledge the difficulty in collecting reliable data and the limitations this imposes on the ability to draw firm conclusions, we would point out that a valid analysis cannot simply collate data that are known to be incomplete, and present the aggregated figures without any analytical adjustment based on reasonable estimates. 

5. We i.a. make the following observations in relation to the report; 

· the underlying figures disaggregated by WHO clusters, 6 regional offices or country offices with regards to tables 1 and 2, shows a highly incomplete picture. For example; 2 out of 6 regional offices appear to not to have submitted any figures on the number of NGOs participating in meetings in 2015. For the other 4 regional offices, estimates vary between 10 and 520; the highest estimate being accompanied by a detailed explanation for why the actual figure is likely to be much higher
· the annexed information on cost implications – current and future – is highly incomplete and based on a selective number of respondents. It is not possible to make any reliable estimate on the basis of the information provided
· apart from single examples  given, the report contains no assessment of the additional work load for WHO in terms of the need for additional staff across the organization
· the report makes a number of additional claims that are not supported by the data presented or by other arguments. These are too numerous to point out here (more detail can be provided separately if wished), but we would like to make the observation that these in sum detract from the credibility and usefulness of the document
· the report in part contradicts itself, ref. paragraphs 39 and 63

6. We consequently request further information concerning the following:

a) an estimated figure or figure range for the current volume of engagements annually.
b) an estimated figure or figure range for the cost of implementing FENSA as it currently stands.
c) an estimated figure or figure range for the number of additional staff expressed as work years that implementation would require, as well as for the additional overall workload on existing staff in technical and other units not primarily tasked with operating the mechanisms FENSA would establish.
